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CORPORATE PARENTING REPORT 

 

1.0 Corporate Parenting Introduction 

 

1.1 The Children & Social Work Act 2017 states when a child comes into the care of the 

Local Authority, or is under 25 and was previously looked-after by the Local Authority, 

the Local Authority becomes their ‘Corporate Parent’.  

 

1.2 The responsibility of a Corporate Parent is to make sure the decision making, planning 

and provision for care experienced children and young people affords them the 

opportunities and outcomes that other children have. This routinely includes being 

concerned about their care, health, education and preparation for adulthood. Under the 

Children Act 2004, the Local Authority also has a duty to promote cooperation with 

‘relevant partners’, which includes Health, Police and Schools. 

 

1.3 All County Councillors are Corporate Parents. The Gloucestershire Corporate Parenting 

Group is made up of a number of key representatives, including elected members with 

targeted responsibilities. Cllr Stephen Davies, (Cabinet Member for Children’s 

Safeguarding and Early Years), is the chair person for the group and accountable 

politically for Children’s Services. This includes a specialist responsibility to 

communicate and engage partners and communities to meet the needs of children, 

particularly in respect of safeguarding and promoting their welfare.   Cllr Davies chaired 

his first Corporate Parenting Group Meeting on 14 July 2021. 

 

1.5 Elected members who are members of the Corporate Parenting Group work together 

with officers, partners and Young Ambassadors to meet the needs of children in care 

and care leavers by reviewing information, asking questions as well as providing support 

and challenge by focusing on relevant key themes and issues. 

 

1.6 There are four Corporate Parenting Group Meetings that take place each year. The 

remaining 2021/22 Corporate Parenting Group Meetings are scheduled for 30 

September 2021, 9  December 2021 and 24 March 2022 

 

2.0 Corporate Parenting Group Activity 

 

2.1 The Corporate Parenting Group Meeting convened on 14 July 2021 reviewed a number 

of annual reports which set out a range of services associated with improving outcomes 

with and for care experienced children and young people. Key highlights include the 

following: 
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a) Re-Launch of the One Page Profile 

Cllr Davies has pledged to promote the One Page Profile with other elected members. The 

One Page Profile initiative has recently undergone a refresh and is being re-launched by 

Cllr Davies to promote a way in which all elected members can develop their role as a 

corporate parent and make a meaningful and purposeful contribution to helping and 

supporting care experienced young people by sharing something about themselves and 

offering to provide opportunities. Appendix 1 includes a copy of the One Page Profile with 

associated guidance. The on line link to the One Page Profile can be found here 2.1.11 one 

page profile sheet v2  

 

b) Corporate Parenting Group Annual Report 2020/21 

The Corporate Parenting Group received the draft Annual Report for 2020/2021.  The 

Annual Report provides a summary of the work of the Corporate Parenting Group 

throughout the reporting period, including progress against the current action plan.  It also 

sets out the priorities for the coming year to improve outcomes for children in our care and 

care leavers.  The group noted the report and agreed to receive updates on progress 

against the key priorities for 2021/22 at future meetings. 

c) Independent Reviewing Officer (IRO) Annual Report 2020/21 

The IRO Annual Report reviewed the work of the service throughout the 2020/21 reporting 

year and set out a number of areas of positive practice and performance and identified 

some areas for continuing improvement. These include a focus on workforce stability; 

quality of practice; IRO capacity; and placement sufficiency.   

In a competitive recruitment market place the service has recently been required to  

harmonised pay rates for agency staff in order to maintain Gloucestershire County 

Council’s (GCC) position in the top quartile amongst other local authorities in the South 

West region. The service continues to incentivise professionals coming to GCC from further 

afield and the Social Worker Strategic Workforce Planning Group is currently refreshing its 

focus on retention.  

The monthly quality assurance auditing of practice shows that the quality of practice has 

improved to consistently achieve and maintain the short-term Accelerated Improvement 

Plan targets. As a result, these targets are now being stretched to no more than 9% 

(previously 12%) of practice being rated as inadequate and at least 50% (previously 42%) 

or more of practice being rated as good or better.   

The IRO capacity issues highlighted in the 2020/21 annual report have persisted following 

significant growth in the child in care population, and allocated IRO caseloads have 

therefore largely remained above the recommended maximum of 70 as set out in the 

statutory handbook.  This has resulted in a Medium-Term Financial Strategy (MTFS) bid 

being prepared for 2022/23 as demand in the system continues to exceed the overall 

workforce resources currently available in the establishment.  
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Placement sufficiency remains a considerable challenge for GCC, as it does for other local 

authorities nationally, particularly given the impact of the COVID-19 pandemic on the 

fostering and residential provider market over the past seventeen months. High quality, 

well-matched and secure placements that offer children the right placement, first time and 

the best opportunity for permanence is an increasing challenge. The in-house Fostering 

Service and Placement Commissioning Service continue to work together to maximise 

available capacity across the whole system and there are comprehensive transformation 

and sufficiency plans underway to develop the provision and the market moving forward.  

d) The Participation Team Annual Report 2020/21 

The Participation Team Annual Report 2020/21 highlighted a number of successful 

campaigns and projects. These have enabled the voices of children and young people in 

care, and those that have recently left care, to be heard and acted upon when making 

decisions, planning services and seeking to improve the quality of care and support.  

The ‘Language that Cares’ campaign focuses on the language that is used to communicate 

with and about care experienced children and young people.  The approach includes Young 

Ambassadors reflecting on their personal experiences to create a range of campaign 

resources including powerful video clips, posters, leaflets and banner pens. This initiative 

continues to have a huge impact on workers within children’s social care and partner 

agencies e.g. NHS, CAMHS and schools, prompting workers to ‘think before they write’.   

The Peer Mentoring Project is going from strength to strength with 9 volunteer mentors now 

trained and ready to support care leavers who are about to leave care and set up home to 

live independently for the first time. Two young care leavers are already benefitting from 

support from care leavers who understand what they are experiencing and are helping to 

alleviate the loneliness.  

During the pandemic, Ambassadors have also used their creativity and communication 

skills to connect with children and young people when the lock down restrictions hampered 

face to face contact and when the risk of increased isolation and loneliness was such a key 

concern. These approaches have included video clips and zoom meetings for Forum 

Meeting members.  

The Participation Team is in the process of confirming a programme of future events for 

2021/22 and beyond. This will include regular Forum Meetings as well as a talent and open 

mic Celebration Event where children and young people’s talents can be celebrated in a 

safe and supportive space with an audience of invited guests including foster carers, social 

workers and corporate parents.  
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e) Fostering Service Annual Report 2020/21 

The Fostering Service Annual Report set out a number of improvements and developments 

achieved during the 2020/21 reporting period in relation to practice and performance. The 

development of the new fostering data set and the ability to use the Liquid Logic electronic 

recording system has been invaluable and has contributed significantly to the vast majority 

of targets being met or exceeded.  Highlights of the 2020/21 reporting year include: 

 71% of children in care needing a foster home being placed with an in-house foster 

family 

 Recruitment and retention of new and existing foster carers was identified throughout 

the report as a continuing priority. The Fostering Service exceeded the recruitment 

target of 35 by 10 additional fostering households 

 A number of foster carers, 26 in total, resigned from fostering during the year. 

Fostering is a demanding, yet highly rewarding role, which requires an on-going 

commitment to training, development and a quality of care that consistently meets 

fostering standards. Family circumstances can change for foster carers and so a 

number of foster carers who resigned had not been able to provide  

 Overall capacity of available fostering placements within approved households 

continued to increase over the period with performance increasing to 76% of all 

approved placements being utilised, allowing some additional capacity to ensure 

children had a choice and were matched with suitable foster families.  

 Despite the COVID pandemic the Fostering Service adapted to virtual ways of 

engaging with stakeholders. The on-going training offer to foster carers moved to a 

virtual and remote delivery and actually increased take up of the training sessions 

with more foster carers developing new and enhanced skills. 

 Feedback from foster carers and children in care was positive and demonstrated an 

overall satisfaction with the service and the care received.  

The Fostering Service was independently reviewed during 2020/21 and the 

recommendations will help to transform the service in 2021/22 and beyond. Key areas for 

development include: Placement sufficiency; out of hours support to foster carers; 

development of an enhanced therapeutic model of intervention; further development of the 

Liquid Logic data recording and reporting system; improving placement stability and 

maintaining safeguarding standards. 

 

The 2020/21 Fostering Service Annual Report identified a number of significant 

developments and improvements. Most notably, the continuing delivery of the service 

during the restrictions and constraints of the COVID pandemic, including selective use of 

the freedoms and flexibilities of the Coronavirus legislation. Fast track assessments 

introduced during the pandemic have now been adopted and launched in 2021/22 to 

address the significant decline in foster carer enquiries that have been seen across the 

country  and also in Gloucestershire. Over the past year the Fostering Service has become 
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more efficient and effective, largely as a result of developing the functionality of the Liqui 

Logic electronic recording systems which has undergone a significant development within 

the Fostering Service. 

f) Adoption West progress update 

Adoption West is a wholly owned local authority company established by Gloucestershire, 

Wiltshire, Bristol, South Gloucestershire, Bath and Northeast Somerset (BANES) and North 

Somerset, as a regional vehicle for the delivery of adoption services.  Adoption West 

subsequently commenced operation as a Regional Adoption Agency in March 2019, based 

on 3 hubs located in Bristol, Trowbridge and Gloucester.  The Corporate Parenting Group 

considered the report which had previously been presented to Cabinet in March 2021, 

covering 12 months of service delivery, covering the period October 2019 to September 

2020.  The update reports noted significant and enduring impact of COVID and the good 

work that had been done, through a combination of remote and virtual working, alongside 

the selective use of the freedoms and flexibilities provided by the temporary Coronavirus 

legislation, in order to continue to support adoptive families and continue the assessment 

and recruitment process for prospective adopters.  Further updates on the work of Adoption 

West will be provided to future Corporate Parenting Group Meetings. 

4.0  Children in Care Data 

 

4.1 During 2020, with the development of the COVID-19 global pandemic, referrals for 

statutory children’s social work services initially dropped. The much anticipated and 

predicted latent demand is now very evident in the children’s social care system. 

 

4.2 As previously reported new contacts and referrals coming into Children’s Social Care 

Services continue to report an increase when compared to pre-COVID data.  The previous 

Corporate Parenting report to Cabinet stated that on 21 June 2021, there were 826 children 

in care and 460 care leavers. As of 1 September 2021, GCC had 832 children in care and 

464 care leavers. 

 

 

Report presented to Full Council by Cllr Stephen Davies  

Cabinet Member – Children’s Safeguarding & Early Years  

1 September 2021 
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My One Page Profile 

My name: 
My job:

What’s important to me:
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2 My One Page Profile

What I like doing:

How I hope we can work together: 

My name: 
My job:
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Guidance for Corporate Parents completing the One Page Profile 

 

1. What’s important to me: 

This is an opportunity to share a little bit about yourself including your values, things 

that motivate you and things you are passionate about in life. This will hopefully give 

young people some insight into who you are as a person.  

This should not just be a list of interests or achievements.  

 

2. What I like doing: 

This section is an opportunity to share information about your interests and what 

you enjoy doing.   

 

3. How I hope we can work together: 

 

In this section Councillors have the opportunity to consider how they may be able to 

support Children in Care and Care Leavers. Please consider your own background 

and interests, for example do you have knowledge about particular career pathway 

that you could share with a young person if they are interested. Do you know other 

people in your personal, community or professional network who can offer insight 

into particular sectors and career pathways, or who run a business and might be able 

to offer work experience or an apprenticeship. Do you have a particular interest that 

you are able to share with a young people or invite a person to join a special interest 

group or get involved with other people who share an interest.  

 

If a young person would like to make contact with a Councillor or would like to obtain some 

further information from a Councillor this will be facilitated via their allocated Social Worker 

or Personal Advisor and, if appropriate, this may lead to a meeting, either on a virtual basis 

or in person, with a Councillor, young person and their allocated Social Worker or Personal 

Advisor.   

 

If Councillors want contact with Children in Care and / or Care Leavers the Service will look 

to promote opportunities for this via established events and fora.  It will not be necessary 

for Councillors to undertake a DBS check as any contact with Children and Young People will 

be in a group setting not alone. 
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